
HOMELAND DEFENSE                  
EQUIPMENT REUSE (HDER) PROGRAM

““A partnership of the U.S. Department of Justice A partnership of the U.S. Department of Justice 
and theand the

U.S. Department of Energy serving the U.S. Department of Energy serving the 
emergency responder community.”emergency responder community.”

DOE Oak Ridge Operations Office
Office of Assets Utilization

National Center of Excellence for 
Materials Recycle

(AU/NMR)
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PROGRAM VISION
Recognition as Asset Recovery specialists for the DOE 
Complex, consolidating management and disposition of 
excess materials and equipment accelerating site closure 
schedules. 
Benefits:

Lower costs for site closure
Maximize internal reuse of materials and equipment
Maximize external (e.g., other federal, state) reuse of materials and 
equipment
Maximize return of asset value to DOE
Minimize waste generation
Take advantage of economies of scale 
Insure consistency in disposition policies and procedures.
Establish and enhance knowledge base associated with asset 
recovery challenges presented to Department closure sites.  
Provide quick turnaround 
Provides consistent independent verification for releases
Ensures adequate and consistent record keeping for releases



NATIONAL PERSPECTIVENATIONAL PERSPECTIVE
Projects
Program Interfaces
Development

OaklandOakland
Shield BlocksShield Blocks

Washington DC
Policy, Orders & Rule 
Making Development

LEHRLEHR
Property Property DispositioningDispositioning
Through Recycle/ReuseThrough Recycle/Reuse

Rocky FlatsRocky Flats
Metals RecycleMetals Recycle

PantexPantex
Weapons Parts RecycleWeapons Parts Recycle

OROORO
D&D Property D&D Property DispositioningDispositioning

Through Recycle/ReuseThrough Recycle/Reuse

PaducahPaducah
Fluorine CellsFluorine Cells

AmesAmes
Containers ReuseContainers Reuse

FEMPFEMP
Copper RecycleCopper Recycle

ANLANL
Lead ReuseLead Reuse

Los AlamosLos Alamos
Electronics RecycleElectronics Recycle

Weapons PartsWeapons Parts

HanfordHanford
Large Equipment Recycle/ReuseLarge Equipment Recycle/Reuse

PNNLPNNL
Lead ReuseLead Reuse

INEELINEEL
Property Property DispositioningDispositioning
Through Recycle/ReuseThrough Recycle/Reuse

WIPPWIPP
Equipment Transfer Equipment Transfer 

For ReuseFor Reuse

SRSSRS
Lead ReuseLead Reuse

PPPLPPPL
Electronics RecycleElectronics Recycle

BrookhavenBrookhaven
Lead Reuse, BGRRLead Reuse, BGRR

SNLSNL
Lead ReuseLead Reuse

BettisBettis
Electronics RecycleElectronics Recycle

PortsmouthPortsmouth
Drums RecycleDrums Recycle

MoundMound
Property Property DispositioningDispositioning
Through Recycle/ReuseThrough Recycle/Reuse

AshtabulaAshtabula
Electric  Arc FurnaceElectric  Arc Furnace

Transfer for ReuseTransfer for Reuse

Asset 

Recovery



HOMELAND SECURITY 
SUPPORT

In cooperation with the U.S. Department of Justice, Office 
for Domestic Preparedness, provide excess radiological 
instrumentation to state and local first responder 
agencies.
Benefits

Immediate enhanced domestic preparedness for acts 
of radiological terrorism at the grassroots level
Superior stewardship of surplus DOE assets with 
tangible positive impact to national security
Less costly than compliant disposal of electronic 
equipment as hazardous waste.

Interagency Agreement (DOE-DOJ) in place to simplify 
program management



NMR’S ROLE IN THE RADIATION 
SAFETY WITHOUT BORDERS PROGRAM

NMR
• Identifies excess 

DOE instrumentation
• Coordinates with 

ORISE/TORNRC to 
evaluate, repair, and 
recycle

• Provides list of 
available 
instruments to IAEA

IAEA
• Evaluates needs of 

member countries
• Distributes 

instrumentation

Equipment
Transfer

Others with roles
• EPA
• Health Physics Society
• State Department
• NRC
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